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THE CITY OF AUGUSTA 
  

WILLIAM R. BRIDGEO 
 CITY MANAGER 

TO: Mayor and City Council 
FROM: City Manager Bill Bridgeo 
RE: Administrative Report 
DATE: July 10, 2017 
 
Meetings: 
 
There will be a Planning Board Meeting at 7:00 p.m. in Council Chambers on Tuesday, July 11, 
2017. 
 
On Thursday, July 13th there will be a City Council Special Business Meeting starting at 6:30 
p.m. which will be immediately followed by an Informational Meeting of City Council.  
Agendas for those meetings are included in Council Packets. 
 
Other: 
 
The explosive social media reaction caused by Laura Benedict’s Friday afternoon Facebook 
posting has created unprecedented disruption and anxiety for a number of City Hall employees 
including my Executive Assistant Loretta Lathe (who has had to listen to and  process well over 
a hundred voice-mail messages this morning, all critical of the City – at least one that was quite 
disturbing and forwarded to the Police Department - left after hours, on the City Manager’s 
phone number as provided by Laura on Facebook), Matt Nazar and his Code Enforcement staff, 
and our HR office (who back up Loretta) and, of course, all of you.  
 
Notwithstanding the great job Mayor Rollins has done over the past three days countering the 
significant misinformation contained in Laura’s posting, the ripple effect of this firestorm 
continues – including, I am told, Facebook views in excess of 1.3 million. I continue to have 
concerns that misguided passionate reactions generated by this will result in ongoing adversity 
for City employees and elected officials. Frankly, I’m still trying to sort out how best to proceed. 
To the best of our ability, we will try to respond to reasonable comments e-mailed to me or other 
City staff (of which there are hundreds). We will use our Facebook and Web pages to put forth a 
positive story and, as always, our dedicated City employees will continue their efforts to 
represent the City in a positive light. Matt Nazar has provided me with a summary memorandum 
that provides helpful background on the years-long Red Barn concert/noise complaint issue. It is 
included with this package. A number of the people who left recorded messages said that they 
plan to attend Thursday evening’s Council meeting to voice their opinions. After discussing it 
today with the Mayor, I will add an item to the informational agenda so as to allow me to provide 
a briefing to you and allow you to ask any questions you may have (the public will, of course, 
have the ability to comment under part “C” of the agenda). I have asked the APD to have a low-
key presence at the meeting should they be needed to ensure proper order. 
 
Also with this packet, you will find a proposed draft five-year Capital Improvement program for 
fiscal years 2018-2022.  I’ve placed an item on this week’s informational meeting agenda to 



CITY CENTER · 16 CONY STREET · AUGUSTA, MAINE  04330-5298  TELEPHONE (207) 626-2300 · FAX (207) 620-8174 
  

MAYOR & COUNCIL EMAIL: council@augustamaine.gov 
CITY MANAGER EMAIL: william.bridgeo@augustamaine.gov 

 

discuss it. Much of what is proposed in the CIP requires bond funding to be authorized by the 
voters in November, so there is time for further discussion, if necessary, in August before a bond 
resolution would be needed from you in September (to meet the deadline for printing the 
November ballots). The proposed CIP is an ambitious work plan that continues to reflect the 
benefits of the various tax-increment financing programs, most notably the natural gas TIF. 
 
Also on the agenda, is consideration of condemnation of two dilapidated properties. The first is 
the blue single-family house on Civic Center Drive across from Denny’s restaurant and the 
second is a large barn in imminent danger of collapse on the Church Hill Road. In the case of the 
barn, I’ve asked Matt Nazar to explore the possible interest in barn beam salvage operation in 
removing the structure in exchange for the salvaged materials. If that’s not feasible, the projected 
cost of demolition is expected to be quite high (and the property owners lack the resources to do 
it themselves). Should we have to go forward with condemnation and removal, we will follow 
the standard procedure of placing a lien on the property in the amount of our costs incurred. 
 
Finally, I put a place-holder item on the agenda for discussion of what to do with any additional 
state education funding that might materialize as a result of the recently passed state budget. It’s 
unclear if we’ll know the amount by Thursday but I assume that if we do you will want to 
discuss it. 
 
C: Department and Bureau Directors 
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